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Createspace Independent Publishing Platform, United States, 2016. Paperback. Book Condition: New. 229 x 152
mm. Language: English . Brand New Book ***** Print on Demand *****.Systematic Guides are aimed at leaders
and managers who need to instantly access Organization-Ready models, practices, checklists and guidance in
key subject areas which are logically organized and based on best practice. This Guide oEers a unique and
concise review of ten very common types of business and leadership dilemma which face leaders and manager
in major organizations. It is based on ten years worth of interviewing, testing and running simulation games
with hundreds of subject matter experts, top performers, leaders and managers across many diEerent
industries in my privileged role as a business simulation game designer. The purpose of the guide is to equip
new leaders to recognise these dilemmas whenever they first occur and be ready with strategies and tactics for
dealing with them in a more masterful way to achieve results which go beyond the norm.
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