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Subject: Harbors -- United States -- Management. Excerpt: . . . Table 1: Port Stakeholder Roles Port stakeholder
Stakeholder role Quasi-governmental Provides a limited governance structure for the port. Port authority
Sometimes owns port assets such as cranes and pier space. The role of the port authority varies from port to
port. Some ports own and operate cargo terminals, while others lease their equipment and pier space to
private operators. Others engage in a combination of both activities. Private sector Ship owners and operators
Facility service operators Stevedoring companies Rail carriers operators Trucking and shipping companies
Other operators to support the day-to-day activities of the port State and local governments May assist port in
planning for natural disasters and security threats. May also help to State or local emergency management
coordinate disaster response services such as police, fire, and medical teams for the agency port. Information
sharing forums Federally established forum at all ports for all stakeholders to share information on Area
Maritime Security Committee security issues through regularly scheduled meetings, electronic bulletins on
suspicious a activities around seaport facilities, and sharing of key documents. b The U. S. Coast Guard Captain
of the Port ( COTP ) is authorized to establish and coordinate the AMSC and appoint members along with other
duties as prescribed by regulation. Forum at many ports for all stakeholders to advise on regulatory and
nonregulatory Harbor Safety Committee safety-related issues, including disaster preparedness. Only two
Harbor Safety Committees, at the Ports of Houston, Texas, and New Orleans, Louisiana, are federally ¢
mandated. The Gulf Intracoastal Canal Association ( GICA ) is maritime trade association that is...
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